
Nenagh Historic & Cultural Quarter 
  

Phase 1 Report 
 
 
 

prepared by 
 
 

CHL Consulting Company Ltd.  
 

 
December, 2021 



 
Nenagh Historic and Cultural Quarter 
- Phase 1 Report - 

 
December, 2021 

 

  
 

vers1/smcm/16.12.21 

 
CONTENTS 

 Page No. 
  

1.  BACKGROUND AND CONTEXT .......................................................................................... 1 
 
1.1 Background ................................................................................................................. 1 
1.2 Context ........................................................................................................................ 4 
  

2.  MARKET ASSESSMENT ........................................................................................................ 7 
 
2.1 Location and Access ................................................................................................... 7 
2.2 Supply Side Assessment ............................................................................................ 9 
2.3 Demand Side Assessment....................................................................................... 14 
2.4 Segmentation Analysis ............................................................................................ 18 
2.5 SWOT Analysis .......................................................................................................... 19 
 

3.  STAKEHOLDER AND COMMUNITY FEEDBACK ................................................................ 21 
 
3.1 Stakeholder Feedback ............................................................................................. 21 
3.2 Community Survey ................................................................................................... 23 
  

4.  IDENTIFICATION AND TESTING OF CONCEPTS .............................................................. 24 
 

4.1 Identification of Concepts ....................................................................................... 24 
4.2 Market Testing .......................................................................................................... 29 
  

5.  CONCLUSIONS & RECOMMENDATIONS ......................................................................... 31 
  

6.  APPENDICES ...................................................................................................................... 33 
 
Appendix 1: Community Survey – Summary Report ......................................................... 33 
Appendix 2: Community Survey – Anonymised Results ................................................... 43 
Appendix 3: Comparators ..................................................................................................... 63



 
Nenagh Historic and Cultural Quarter 
- Phase 1 Report - 

 
December, 2021 

 

 Page 1 
 

1. BACKGROUND AND CONTEXT 
 

1.1 Background 

Nenagh occupies a strategic position within Ireland s Hidden Heartlands that it has, as 

yet, to fully exploit.  Located in proximity to several historic sites and to Lough Derg, 

Nenagh has been identified as a town that warrants further attention and 

development in a number of wider strategies, as will be discussed in Section 1.2, and 

has been identified by Tipperary County Council (TCC) as having potential to develop 

as a tourism destination town - that is, as a town to which visitors will specifically want 

to travel and in which they will want to stay.  

 

Against this backdrop, TCC was successful in securing Category 2 RRDF funding for a 

tourism-led regeneration of Nenagh’s Historic and Cultural Quarter and, following an 

open tender, appointed a multi-disciplinary design team led by STW Architects.  

Tourism and business expertise for the project is provided by CHL Consulting, Event 

experience design and RedC research. 

 

The rationale for the project is:  

 
“To examine the existing historic and cultural quarter of Nenagh and identify the 

optimum visitor experience, product mix and operation models to maximise potential 

and contribute to Nenagh as a successful and sustainable visitor destination” 

 
It is intended that the project deliver on the following objectives: 

 
• Deliver a series of linked attractions that provide a motivating visitor experience 

based on a multifunctional and vibrant centrepiece based on local heritage and 

history. 

• Apply best practice in place-making, reclaiming the street for pedestrians, 

facilitating sustainable transport and providing places to socialise. 
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• Elevate Nenagh Town as an historical, heritage and cultural tourism destination. 

• Contribute to the economic sustainability of Nenagh Town through business and 

employment opportunities. 

• Lengthen the tourism season. 

• Protect the heritage assets located in the Quarter. 

• Identify opportunities to utilise public assets to optimise their contribution to the 

economic, social and cultural life of the town. 

 

The public assets included in the original brief1 are identified in Figure 1 overleaf and 

are supported by additional assets in the area, primarily the Arts Centre and Tourist 

Office located in Banba Square.  Other elements of the historic fabric of the area are 

also critical in the delivery of an attractive heritage quarter, including streets and 

laneways, buildings and green spaces, as well as the integration of underused 

buildings and spaces. 

 

The brief specifies an approach to the project that is structured over three phases as 

outlined below. 

 
• Phase 1 is the Visitor Experience Development Phase including research and 

benchmarking, a consultation plan and consumer testing of concepts. 

 
• Phase 2 is the Concept Development & Pre-Design Phase which takes the outputs 

from Phase 1 and identifies the options best placed to deliver on the objectives of 

the project. This phase includes commercial and financial planning, taking into 

account the requirements of the Public Spending Code, the business case and 

consideration of operational models. 

 
• Phase 3 is the Detailed Design and Planning Phase. This includes preparation of 

detailed drawings, planning application and required consents. 

 

 
1  Since the issuing of the brief, the Rialto building has been removed from the list of assets as an alternative use has 

been identified for it as a Digital and Enterprise Hub. 
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Figure 1: The Project Area and Key Public Assets 

 
This CHL report forms part of the overall Phase 1 report for the project and provides 

the results of the market research and consultations as well as an overview of the 

initial concept identification process, the key findings from the market testing and 

conclusions to be carried forward as a basis for Phase 2.   

The Gaol 

The Castle 

Pearse St. Buildings 

Rialto Building 

Banba Sq. 
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1.2 Context 

Nenagh has been identified as a key 

service town in Regional Spatial and 

Local Development Plans. It has also 

been identified as a service town from a 

tourism perspective.  As a result, it has a 

strategic role to play in providing 

essential services, facilities and 

amenities for the wider catchment 

population and for tourists in the area.   

 

The ambition for Nenagh from its Town Development Plan is: 

 
• A sustainable town for a sustainable future. 

• To enhance Nenagh’s physical and natural environment. 

• To reinforce and develop Nenagh’s rich heritage in sports, culture, heritage, arts 

and community spirit. 

• To create, retain and protect jobs for the future prosperity of the town. 

 
Tourism strategies that offer a framework in which Nenagh can be positioned include 

the Tipperary Tourism Development Plan, the Lough Derg Visitor Experience Plan, 

Fáilte Ireland’s Hidden Heartlands and the River Shannon Tourism Masterplan - all of 

which seek to reposition Nenagh as a gateway to Lough Derg and to the Shannon, see 

Figure 2, and emphasise the importance of its cultural heritage. 
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Figure 2: Nenagh in the Context of Lough Derg and the Shannon2 

 

 
2  Tourism Masterplan for the Shannon 2020-2030 
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The town s strong food culture, accommodation, cycle network, walking links 

along the Nenagh River to the Lough Derg lakeshore and significant plans for the 

Historic Quarter, give the town a core role in the development of the broader 

destination3” 

 
Other recent initiatives within the town itself can also provide a basis on which to build 

and include Nenagh Live, Nenagh 800 and the Pilot Town Living project. 

 
Figure 3: Images from Nenagh Live and Nenagh 800 

  

 
3  Lough Derg Visitor Experience Development Plan 2020-2024 
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2. MARKET ASSESSMENT 

 

The size and characteristics of the market environment in which a tourism destination 

operates are crucial factors in determining its potential sustainability.  In this Section 

we consider location and access, review the supply side of the market, including 

competitors and the existing Nenagh ‘offer’, and evaluate potential markets and 

segments. 

 

2.1 Location and Access 

The Historic and Cultural Quarter is centrally located in Nenagh, within easy walking 

distance of shops, restaurants, parking, the train station and accommodation, and 

encompasses the tourist information office and arts centre.  This means that it has the 

potential not only to offer an attractive visitor experience but also to act as the hub 

and orientation point in Nenagh for tourism activity in the town and wider area.  

 

More broadly, Nenagh itself is readily accessible off the main route between Dublin, 

Limerick and Kerry via the M7 - which also allows for connectivity to the west via Ennis 

and the Burren, and provides the potential for stop-over business for both 

independent and coach touring visitors. There are also regular train and bus services. 

 

However, the minor road network makes connecting with major tourism hotspots

such as Cashel and Kilkenny more challenging, making it unlikely that Nenagh could 

tap into the tourism market in those locations or create a cluster with them. 
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Figure 4: Location of Nenagh relative to main road network and key towns/cities 

Table 2.1 provides an overview of distances from key locations and shows Nenagh’s 

distance from most large urban centres.  This would be a challenge in developing 

independent daytrip tourism from Cork, Dublin or Galway but it is a good distance for 

weekend breaks. 
 

Table 2.1: Distances to Nenagh from key locations 
 

Location Distance: hrs/mins (fastest route) Distance: Kms 

Killaloe 23mins 22 

Portumna 29mins 31 

Limerick 34mins 41 

Cashel 54mins 53 

Athlone 1hr 12mins 79 

Kilkenny 1hr 13mins 90 

Galway 1hr 33mins 102 

Cliffs of Moher 1hr 37mins 121 

Cork 1hr 46mins 137 

Dublin 1hr 50mins 162 

Killarney 1hr 56mins 148 

Rosslare Harbour 2hrs 35mins 182 
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2.2 Supply Side Assessment 

As a town that is in the early stages of developing a tourism market of significance, 

Nenagh would not be expected to have a wide variety of tourism activities and facilities 

- and Figure 5, although it is a subjective evaluation, highlights that this is the case. 

 
Figure 5: Overview of Nenagh Town Tourism Experience4 

 

Nevertheless, it has a reasonable asset base from which to grow, including a particular 

strength in heritage - as illustrated by the number of heritage structures in Nenagh5 

(Figure 6). 

 

  

 
4  Based on 13 criteria from Fáilte Ireland’s Destination Towns Guidelines; source: Tipperary County Council. 
5  Structures from the National Inventory of Architectural Heritage are shown by the blue dots; those from the National 

Monument Service records are shown in red. 
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Figure 6: Heritage Structures 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
Key assets are outlined below. 

 
• Heritage: Heritage Centre, Museum and Genealogy Centre in the Governor’s 

House, gatehouse and cell block; Castle; Franciscan Friary; historic graveyards and 

churches; and a variety of attractive heritage streetscapes and buildings, some of 

which are not accessible to visitors (e.g. the courthouse).  There are also a number 

of heritage sites within easy driving distance of the town. 

 
• Arts: Nenagh Arts Centre (historic building formerly Town Hall); multi-disciplinary 

centre that includes theatre and exhibition space, with a focus on community 

development and a year-round programme of events. 
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• Food and drink: good daytime offer; more limited in the evening with a small 

number of up-market restaurants and gastro pubs. However, this is supplemented 

by a number of up-market restaurants in the wider area, including around Lough 

Derg. 

 
• Other (in town): leisure centre, playground, castle grounds, retail (although little 

that is tourism-focused).  Also (beyond the town): golf, riding, water-based 

activities and adventure activities. 

 
• Walking: There are a considerable number of walking routes in the wider area, but 

they are not connected directly with the town itself (see Figure 7).  However, Slí 

Eala comes close and has the potential to be linked into the town centre - it starts 

2.5km from the centre at Scott’s Bridge and ending at Dromineer, where it also 

provides connectivity with the longer Lough Derg Way.  Within the town itself, 

there are a number of guided walking tours available. 

 
• Cycling:  North Tipperary Cycle Route6 has Nenagh as its hub and offers three 

looped on-road cycling routes (see Figure 8), two of which provide connectivity 

with Lough Derg (through Garrykennedy, Terryglass and Dromineer) and the third 

of which links to Cloughjordan. 

 

  

 
6  https://www.nenagh.ie/places-of-interest/details/nenagh-cycle-hub  

https://www.nenagh.ie/places-of-interest/details/nenagh-cycle-hub
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Figure 7: North Tipperary Walking Trails 

Figure 8: North Tipperary Cycle Routes 
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In reviewing tourism supply, it is also important to consider the existence and 

experience of competitors and comparators.  The Historic and Cultural Quarter in 

Nenagh offers some attractive heritage structures and spaces which can be developed 

for tourists but it is not alone in being able to offer such experiences. Table 2.2 

provides a sample of other heritage sites withing easy driving distance that would be 

competing for the same market as the Historic Quarter in Nenagh. 

 
Table 2.2: Key Heritage Attractions in the wider area and associated visitor demand 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Table 2.2 above demonstrates a number of key factors to be considered in developing 

the Historic Quarter.  Firstly, it clearly shows the popularity of larger and established 

heritage ‘brands’, e.g. Bunratty, Rock of Cashel, Kilkenny Castle. It also confirms the 

Attraction Visitor Numbers 2019 

Bunratty Castle & Folk Park 401,246 

Kilkenny Castle 401,028 

- Kilkenny Castle Parklands 905,642 

Rock of Cashel 362,657 

Clonmacnoise 141,969 

King John’s Castle 110,794 

Ross Castle 101,212 

Cahir Castle 87,333 

Hore Abbey 75,380 

Roscrea Castle & Damer House 40,669 

Swiss Cottage 24,933 

Cashel Heritage Centre 15,000 

Farney Castle 15,000 

Nenagh Castle 11,500 

Famine Workhouse 1848 3,047 

Nenagh Heritage Centre 2,664 

Carrick-on-Suir Heritage Centre 1,600 
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distance between paying visitors and unpaid usage by the local community - e.g. entry 

to Kilkenny Castle v. entry to the parklands around it.  Finally, it also illustrates the 

difficulty in ensuring sufficient demand at smaller heritage sites to support economic 

viability - the majority of the sites in the table require on-going financial and other 

supports to keep them open. This means that the scale of ambition for the Quarter 

has to be sufficiently large to put it on a par with the destination attractions in the 

region, as otherwise it is unlikely to attract sufficient footfall to create economic 

viability. 

 
2.3 Demand Side Assessment 

Tourism destinations generally draw on a number of markets for their ongoing 

sustainability.  These are: 

 
• the resident catchment population 

• the domestic tourism market 

• the overseas tourism market 

• niche markets, including educational, tour and special interest groups. 

 
Assessing the scale and key characteristics of each of these is an important factor in 

establishing sustainability of attractions and tourism businesses. 

 
2.3.1 The Catchment Area Population 

The catchment area is the resident population within easy drive of an attraction or 

destination that can provide regular and repeat business.  Generally speaking, the 

primary catchment (under 30 minutes’ drive) provides the greatest potential for 

regular business.  But if a destination is of sufficient scale to keep visitors occupied for 

several hours at least, it can consider as its catchment an area within approximately 

one hour’s drive.  For Nenagh, this secondary catchment stretches from south Kildare 

to south Limerick, and from Cashel across to Ennis.  There is a sizeable population of 

750,000 residents within the two catchments combined. 
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Figure 9: Local Population Catchment Areas for Nenagh 

 

This market is mainly interested in social and leisure activities and includes a strong 

family segment. Developing repeat business from the catchment area will support 

sustainability, particularly as it provides business during the shoulder and off-peak 

months when there are few overseas tourists in Ireland. 

 
2.3.2 Domestic and Overseas Tourism7 

Tipperary has a domestic tourism market of approximately 248,000 tourists, with a 

further 192,000 overseas tourists8.   More widely, there is a total tourism market of 

over 2.6 million in the Mid-West Region9, some of whom may be attracted to Nenagh 

if the town s offer is sufficiently attractive. 

 
Domestic tourists have similar motivations for travel as the catchment population, in 

that they are looking for fun/interesting things to do with family and friends but are 

less interest in culture and heritage.  There is also a high level of repeat visitation in 

this market.  

 
7  All tourism data is pre-Covid.  It is expected that the tourism markets will not regain this level for at least several years 

(ref. recovery scenarios outlined in ITIC’s Irish Tourism: From Survival to Revival)  
8  Most recent published county-level tourism data, 2017 Topline Performance by Region, Fáilte Ireland. 
9  This total tourism market is comprised of 1.4m overseas, 1.2m domestic and 23,000 Northern Irish tourists; Source: 

Fáilte Ireland, Tourism Facts 2019 

<30mins drive 30-60mins drive 
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Overseas tourists, on the otherhand, are primarily interested in natural landscape, 

culture and heritage.  This represents an opportunity for Nenagh’s Historic Quarter 

but there is strong competition in the wider area from established and developing 

heritage towns (Cashel, Birr, Kilkenny, Clonmel, Roscrea).   

 
Table 2.3 overleaf outlines some of the pertinent travel characteristics of these two 

markets. 

 
Table 2.3: Key Characteristics and Segments of Tourism Markets10 

 

Market Key Travel Characteristics Main Segments 

Domestic Tourists • Almost as many are visiting friends/relatives (40%) as are on 

holiday (41%) 

• The third quarter of the year accounts for 39% of travel, with 

the remainder being fairly evenly split across the other three 

quarters. 
 

- Domestic families 

- Outdoor actives 

- Urban short breaks 

Overseas Tourists: 

Britain, M. Europe 

& Nth. America 

• More than half (53%) of overseas tourists to northern 

Tipperary are from Britain - a market that is less inclined to 

visit heritage attractions.  29% are from M. Europe and 12% 

from Nth. America. 

• South Tipperary is more popular with tourists than the 

northern part of the county and has a greater proportion of 

European and North American tourists. 

• 66% are on holiday, 21% visiting friends/relatives 

• 49% of holiday trips take place between June-August 

• 65% of holidaymakers are on a first visit  

• 69% are travelling as a couple or part of an adult party, with 

only 17% travelling with family 

• 74% are travelling independently and 73% use a car. 

Three main segments have 

been identified in overseas 

markets as having the best 

potential for Irish tourism: 

 
- the Culturally Curious 

- the Great Escapers 

- the Social Energisers 

- (see Table 2.4 for more 

detail). 

 
10  NB: Characteristics relate to wider Shannon area, which also includes Tipperary North, Clare, Limerick and West Offaly.  

Fáilte Ireland, three-year rolling averages published 2016.   
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2.3.4 Niche Markets 

In addition to the mainstream markets above, there are a number of niche markets 

that can provide smaller but valuable business to attractions and other experiences in 

the redeveloped Historic Quarter.  These include the following: 

 
- The educational markets: Schools are constantly seeking destinations for both 

primary and secondary students that align with the school curricula.  With its 

wealth of history and architecture, the Historic Quarter has the potential to cater 

for students of all ages with educational programmes coupled with fun activities 

that are developed to enrich their understanding of various periods of history as 

well as art and commerce.  There are 33,000 pupils in County Tipperary and a 

similar number in Laois/Offaly, and these provide a good opportunity for business 

between September and May when other markets are low. 

 

- Coach tours:  Both overnight and daytrip coach tour operators are also continually 

looking for new destinations and experiences to offer customers.  With easy access 

from the established Dublin/Limerick/Kerry route, Nenagh has potential to 

develop both as a stop-off for coach tours and as a hub for tours to base 

themselves for daytrips to Kilkenny, Cashel, Limerick and elsewhere. The coach 

tour and MICE market in Ireland is estimated at over 474,000 passengers11, with 

just over 7% of business accounted for by the Shannon Region12 .  The coach 

market is highly seasonal, with 47% of travel between June-Aug., but it has good 

shoulder seasons: 14% of business in May and 16% in September.  The market is 

almost non-existent between Nov-Feb (5%)13. 

 

- Special interest groups: There are a variety of special interest segments that would 

be interested in the redeveloped Historic Quarter.  These include groups that have 

a specific interest in history and heritage as well as those that are motivated by a 

new opportunity for a shared social outing, e.g., retirement groups.  The size of 

 
11  Business handled by ITOA members excluding FIT, ITOA Survey of Membership Business 2019 
12  ITOA Survey of Membership Business 2018, based on regional distribution by value 
13  ITOA Survey of Membership Business 2018, based on seasonal distribution by value 
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these groups is difficult to assess accurately but each county in Ireland has at least 

a few local history societies 14  and the Active Retirement network has 

approximately 23,000 members.  There is also potential to tap into the special 

interest market in the UK15. 

 
2.4 Segmentation Analysis 

Having considered the scale and key characteristics of the tourism markets, we now 

turn to look in more detail at the target segments within those markets.  As briefly 

referred to already, a number of market segments have been identified as offering the 

best potential for Irish tourism. In Table 2.4 we outline their needs in order to 

understand how the Historic Quarter might develop with a view to attracting them. 

 
Table 2.4: Main Tourism Segments – Needs and Alignment with the Historic Quarter 

 

Market Main Target Segments & Key Needs How the Historic Quarter Might Appeal to Them 

Domestic 

Tourists 

• Families: Opportunities for shared 

experiences that are engaging for a 

range of ages; ‘edutainment’. 

 
• Outdoor Actives: Opportunities for 

shared nature-based adventures; 

stress-reduction; reconnection 

through shared experiences. 

 
• Urban short breakers: Opportunities 

for action-packed or culturally/event-

focused weekends shared with 

friends/partners. 

The opportunity for a few hours of shared fun and discovery at 

engaging attractions, with outdoor spaces to let off steam for 

younger kids and to relax and unwind for older families. All-weather 

attractions are an added advantage for the domestic family market 

in particular.  However, if the Quarter wishes to attract this segment 

it will need to focus more on entertainment than education. 

 
For the Outdoor Active segment, the Quarter will be attractive as an 

additional component to an otherwise activity-based holiday, e.g., 

walking, cycling, water-based. 

 
The urban break segment is primarily interested in towns where 

there is plenty going on but a proportion of them may be interested 

in Nenagh as it develops as a destination, and would be drawn to 

the Quarter in the context of a more social break and would also be 

a market for after-hours programming. Food and evening 

entertainment is important for this segment. 
 

 
14  https://localhistory.ie;  https://irishprintgallery.wordpress.com/local-history-societies/ 
15  UK history groups: https://www.local-history.co.uk/Groups/ 

https://localhistory.ie/
https://irishprintgallery.wordpress.com/local-history-societies/
https://www.local-history.co.uk/Groups/
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Market Main Target Segments & Key Needs How the Historic Quarter Might Appeal to Them 

Overseas 

Tourists 

• Great Escapers, with/without children: 

Opportunities for shared nature-

based adventures and reconnection 

through shared experiences; a chance 

to rebalance themselves. 

 
• Culturally Curious: Opportunities for 

independent discovery in new 

landscapes and culture; authentic 

travel; unusual experiences. 

 
• Social Energisers: City breaks with 

plenty to do and see by day and 

night. 

The Great Escapers, being primarily interested in rural holidays, are 

likely to be less interested in what the Quarter has to offer than the 

Culturally Curious segment.  However, it will be attractive as an 

additional component to an activity holiday, especially if the 

weather is poor and if there is an evening programme. 

 
The Culturally Curious segment will be attracted to the Quarter 

because of its local history and broader association with Irish 

history.   

 
Social Energisers are unlikely to consider Nenagh as they are 

primarily interested in city breaks. 

 

 
2.5 SWOT Analysis 

Having reviewed the market in which the Historic Quarter will be operating, Table 2.5 

provides a summary SWOT analysis.  Please note that this is an analysis of the Quarter 

itself and not of Nenagh as a town.  
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Table 2.5: SWOT Analysis of the Project Area in the context of Tourism Development  
 

 

 

 
 

  

Strengths Weaknesses 

• Strong interest among target international 

tourism segments for heritage and culture. 

• Key heritage assets sufficiently preserved to 

enable redevelopment. 

• Attractive outdoor spaces around key assets 

that provide opportunities for the creation of an 

integrated Quarter in which to spend time. 

• Walkable distances between assets will 

contribute to establishment of an integrated 

experience. 

• Location of Quarter in the centre of the town 

allows synergy with the wider town, e.g. with 

dining, retail, activities, other attractions. 
 

• Limitations to redevelopment opportunities of 

heritage buildings due to historic nature and 

space constraints. 

• Traffic is currently prioritised through the centre 

of the project area. 

• Limited space for new builds, if required. 

Opportunities Threats 

• Synergy with the wider Destination Town 

initiative in Nenagh will improve its 

attractiveness for tourists, and support 

increased footfall in the Quarter. 

• Synergy with development and promotion of 

wider Shannon River and Hidden Heartlands 

destinations. 

• Significant competition from heritage sites and 

towns in the wider area. 

• More aligned thematically with Ireland’s Ancient 

East than Hidden Heartlands. 
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3. STAKEHOLDER AND COMMUNITY FEEDBACK 
 

During early summer, and despite Covid restrictions on public gatherings, a 

comprehensive consultation process was undertaken by the project team.  This 

included: 

 
• Individual interviews with key stakeholders 

• An online community survey 

• Group workshops to test emerging themes. 

 
There was a high degree of interest in the project and the key findings of the process 

are presented here.  It must be acknowledged that a considerable amount of the 

discussions and feedback related to Nenagh as a town rather than exclusively to the 

Quarter.  We have tried to capture as much of this wider context as we can in 

developing the outline concepts presented in Section 4 (and also in the more detailed 

separate report by Event) while remaining focused on feedback that related 

specifically to the Quarter, as per the project brief. 

 

3.1 Stakeholder Feedback 

The initial wave of stakeholder consultations and group workshops took place both by 

phone and using online video calls in order to adhere to restrictions regarding travel 

and public meetings that were in place at various points during Phase 1 of the project.  

Key points from these sessions is captured below.  
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In addition to the points above, there were a number of specific suggestions made by 

the groups in relation to particular areas of the Quarter.  These were all integrated 

into the concept development work, along with the findings of the desk and 

comparator research, and online survey.  Some additional highlights are presented 

below. 

 
• Castle Complex: a living streetscape in the laneway buildings; a new entrance from 

Pearse St; AR reproductions of the Baronial Hall; VR animation using original 

characters; a lighting up scheme and a medieval maze. 

 
• Rialto Cinema: create an outdoor civic space for public events; create a covered 

market with spaces for artisan/crafts workshops; apprentice spaces for 

conservation skills and gallery; reinstate cinema option for screenings with food. 

 
 

 

• There is a welcome for the redevelopment of the Quarter, with widespread mention 

of the need to address connectivity and traffic in the area. 

 
• There is a desire to see a reimagining of the Gaol and Governor’s House as well as 

to have the raised walkway to the cell block reinstated. 

 
• Many suggested the opening of the original access route to the Castle from the 

keep. 

 
• There is an awareness that the Quarter, by itself, will not be sufficient to attract 

visitors to Nenagh and that the experience of the entire town is crucial in doing so. 

 
• There is no shortage of interesting history and storylines to draw on. 

 
• There is support for greater integration with Lough Derg. 

 
• Food, fashion and the green agenda were all mentioned as strengths for Nenagh. 
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• Connecting sites and locations: use shop fronts for living heritage; use laneway to 

rear of Castle; audio trails that include music and storytelling. 

 
• Operational considerations: integrate with cultural planning; shared programming 

with Lough Derg villages and sites; there is little appetite for volunteerism; could a 

Temple Bar Trust model work? 

 

3.2 Community Survey 

An online survey was carried out from the end of May to mid-June, targeting the local 

community.  It was actively promoted through Tipperary County Council channels and 

a total of 172 respondents completed the survey. The findings of the survey are 

presented in detail in the Appendices (both a summary of the findings along with 

anonymised responses to the open questions).  Key points are presented below. 

 

• All respondents support the project. 
 

• It is welcomed as an important contributor to enlivening the town centre. 
 

• It is seen as having potential to create an attractive and vibrant hub for locals and 

visitors, and to increase business in the town. 
 

• There is also widespread recognition of the importance of protecting and 

celebrating the heritage assets of the Quarter. 
 

• In terms of usage, while the local community make good use of the open spaces 

around the Castle and many visit the Arts Centre once or twice a year, there is 

little usage of the Heritage Centre. 
 

• The community would welcome, in particular, more evening entertainment, 

attractive outdoor spaces and new visitor experiences in the Quarter.  
 

• The community also made recommendations regarding other sites that the 

Quarter could meaningfully connect with, including a range of historic sites in and 

around the town as well as Lough Derg and its villages. 
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4. IDENTIFICATION AND TESTING OF CONCEPTS 

 
4.1 Identification of Concepts 

The project brief for Phase 1 identified the need to “develop a number of high-level 

options for concepts and approaches for approval including visual imagery”, and this 

was done through a process of integrating and workshopping the outputs from the 

desk research, the stakeholder and community feedback and the comparator review 

(see Appendix 3).   

 

A core consideration in identifying suitable concepts was the area within which the 

project is to be anchored, namely an Historic and Cultural Quarter characterised by a 

cluster of historic landmark buildings.  Although the team considered a wide variety 

of approaches and options in the initial assessment, the final identification of concepts 

naturally had to have an authentic foundation within the buildings and spaces of the 

Quarter in order to be both meaningful to tourists and to meet the expectations of 

the community and the client.   

 

While this authenticity is a strength for Nenagh as a whole, it is also a weakness from 

a tourism perspective as there are other towns in the region with significant historic 

and heritage assets.  The challenge, therefore, both in identifying outline concepts and 

narratives in Phase 1 - but more particularly in developing concepts more fully in 

Phase 2 - will be to ensure sufficient differentiation in the storylines and approaches 

to interpretation. 

 

Three overarching themes consistently showed up as having the greatest potential for 

concept development for Nenagh’s Historic Quarter.  

 
1) The lengthy and continuing history of Nenagh, as evidenced in its buildings, 

streetscapes, people, stories and traditions 

2) Nenagh as a market town and its association with food and trading 
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3) Nenagh’s association with sustainability and the environment, both historically 

and currently 

 
Concepts are needed to make a visitor offer attractive and to cohesively link a number 

of small attractions and sites that, in isolation, wouldn’t constitute a destination in 

their own right.  The themes above provide opportunities not only to develop concepts 

for the Quarter itself but also offer to create a value proposition for Nenagh as a whole 

through linkages with additional attractions, businesses and events. 

 

The three themes above were developed and refined by Event to produce three 

concepts and are presented in detail in their separate report.  An extracted summary 

of the three concepts, along with potential activations in key sites within the Quarter, 

is provided overleaf. 
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Table 4.1: Initial Concepts for the Historic and Cultural Quarter 

  



 
Nenagh Historic and Cultural Quarter 
- Phase 1 Report - 

 
December, 2021 

 

 Page 27 
 

Following client review and discussion in advance of market testing, it was agreed not 

to progress further with Concept 3: Greener Nenagh as a concept in its own right, 

although it was recognised that some of the detail of that concept could be brought 

to life through the remaining concepts.   

 

At this stage, an additional concept was added for consideration by the client - Nenagh 

as an urban hub for Lough Derg.  While this concept places an emphasis on Lough 

Derg as the primary destination with Nenagh playing a supporting role, the project 

was seen to present an opportunity to market test the concept and to get valuable 

consumer feedback.   

 

This additional concept was briefly developed as follows in Table 4.2 overleaf. 
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Table 4.2: Additional Concept for Nenagh 

 



 
Nenagh Historic and Cultural Quarter 
- Phase 1 Report - 

 
December, 2021 

 

 Page 29 
 

4.2 Market Testing 

Following the concept development stage of Phase 1, the final three concepts were 

distilled into one-page summaries that provided consumers with an overview of each 

through an online survey tool.  The methodology adopted for the market testing stage 

of the project, including the distillation of the concepts into single pages, was provided 

for in the original project brief and based on Fáilte Ireland’s Innovation Screener 

approach.  The work was undertaken by RedC during October/November 2021 and 

included both a quantitative and a subsequent qualitative phase. 

 

A detailed report by RedC of the findings is provided separately and a summary of the 

key conclusions is presented below. 

 
• All three concepts scored above the norm 16  in terms of appeal, relevance, 

excitement, clarity and believability.   

• Differentiation is a challenge for all three. 

• The historic and market town concepts are somewhat more appealing for 

overseas visitors than for domestic and Northern Irish markets. 

• The concepts are seen as complementary to each other. 

 
16  The ‘norm’ has been established with references to a panel of 73 concepts tested by Fáilte Ireland. 
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Figure 10: Opportunity for Integration in order to create differentiation 

 

  



 
Nenagh Historic and Cultural Quarter 
- Phase 1 Report - 

 
December, 2021 

 

 Page 31 
 

5. CONCLUSIONS & RECOMMENDATIONS 

 

• There is good opportunity for Nenagh to tap into reasonably-sized tourism 

markets for redeveloped attractions in the Cultural Quarter.  However, the 

development of the Quarter as a heritage destination is unlikely to be sufficient on 

its own to draw visitors to Nenagh given that there are a number of existing and 

developed heritage towns in the wider region.  

 

• In addition to its heritage and cultural assets, Nenagh is an historic market town - 

which offers potential for the development and integration of food into a wider 

tourism offer through a variety of retail and dining experiences. 

 

• Nenagh has been identified as a gateway town to Lough Derg and the River 

Shannon, which has potential to distinguish it from other heritage towns. 

 

• The market testing indicates the attractiveness and relevance of the three tested 

concepts based on the core themes of history, market town and urban hub for 

Lough Derg. Each concept was ranked above the norm in relation to its potential 

as a motivator for travel. 

 

• However, market testing also highlighted the lack of uniqueness in all three, and 

therefore the challenge is to create more differentiation in developing the Quarter 

so as to support marketing stand-out for Nenagh town.  

 

• The strength of the ‘Urban Hub for a Lake Destination’ is of particular relevance for 

the wider town and should drive tourism development and marketing for Nenagh 

as a whole, with the Cultural Quarter playing a key role in creating an attractive 

environment within the town. 
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• Given the appeal of all three elements, and this project’s core objective of 

redeveloping the Cultural Quarter, it is recommended that the three concepts find 

expression in Phase 2 in a blended manner, as outlined below. 

 
- Focus on anchoring the 800 Years of History concept within the project area 

itself, with the theme of Nenagh’s history as a market town being one of the 

stories that is brought to the fore. 

  
- Use the market town and urban hub for the lake concepts as themes with 

which to encourage/stimulate businesses to provide relevant commercial 

elements within, and close to, the Quarter. 

 
- Use the concept of Nenagh as an urban hub to the lake as the hook and 

differentiator for the development and marketing of the wider town, taking 

into account opportunities within the project area for relevant public realm, 

infrastructure and amenities that would support activity-focused tourists.   

 

• On the basis of the above, Phase 2 will develop the core heritage and cultural 

aspects of the 800 Years concept, drawing on the unique approaches to 

interpretation and storytelling outlined in the Event report in order to create 

differentiation from more traditional approaches taken at comparator 

destinations in Ireland.   

 

• Phase 2 will also examine commercial opportunities within the Quarter connected 

with the market town and urban hub for the lake concepts. 
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6. APPENDICES 

 

 

 

 

 

 

Appendix 1: 

 

Community Survey – Summary Report 
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A1. COMMUNITY SURVEY – SUMMARY REPORT 
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Appendix 2: 

 

Community Survey – Anonymised Responses 
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A2. COMMUNITY SURVEY – ANONYMISED RESULTS 
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A3. COMPARATORRS 

 
A wide selection of comparators were considered for the project, including those with 

specific heritage assets similar to those in Nenagh’s Historic and Cultural Quarter as 

well as those that offer interesting examples of how other towns have tackled similar 

issues.  Below are some key learnings from a selection of exemplars.  There is also 

additional reference to comparators in the concept report by Event, and comparators 

will be revisited in Phase 2 to consider management and operational approaches. 

 

Table A3.1: Key Learnings from Comparator Review 
 

Exemplar Key Learnings 

Wicklow Wicklow Gaol offers a good but standard approach to telling a Gaol story - one that is 

repeated elsewhere, e.g. in the UK.  As there are several Gaols in Ireland that operate 

as visitor attractions, it is clear that there needs to be an awareness of what is on offer 

and to create a different visitor experience in Nenagh Gaol. 
 

Gothenburg,  

Sweden 

Gothenburg is an interesting exemplar in terms of its civic design and overall 

proposition as ‘Europe’s best rainy city’. It is a tourist destination that is designed to be 

better, more fun, in the rain than it is in the sun. It is also significantly sustainable and 

all-round tourism winner. 
 

Poznan,  

Poland 

A reinvigorated town that wears its market heritage on its sleeve. There is an active 

market square and refreshed shop fronts that keep a tradition alive for a different 

audience. 
 

Helsinki,  

Finland 

While we aren’t expecting to install wood-fired saunas throughout Nenagh, we really 

liked the way that a culture that has such a role in shaping everyday life, and had been 

lost, has been reinstated and rethought for modern life in a friendly and sustainable 

way. This contributed to the thinking that developed into the Nenagh Revisited concept, 

particularly the team’s thinking about ‘a town of lost things’ or ‘missing pieces’ really 

being a town of found things. 
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Exemplar Key Learnings 

Nantes,  

France 

Nantes has a strong public offer, linked in simple, subtle and effective public design (a 

green line throughout the town). It is really pitching itself as a culturally-dense tourist 

offer, ranging from huge spectacle festivals to small architectural details – they are 

many and can be shuffled in any order. Almost too many to experience, it demands 

repeat visits and a thoughtful pre-visit plan, which is a really nice experience through 

their website: https://www.levoyageanantes.fr/en/parcours-images/ 
 

Giethoorn, 

Netherlands 

This town is mostly car-free, with a strong emphasis on walking/cycling and traditional 

buildings. 
 

Ebeltoft,  

Denmark 

This town is very traditional and serves as a hub for the surrounding national park. 
 

Monmount,  

Wales 

This is Wye Valley’s market town and birth place of Henry V, but also Queen, Oasis and 

Simple Minds.  It has several heritage sites and is well known for its independent retail. 

 

  

https://www.levoyageanantes.fr/en/parcours-images/
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